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Theo béo cao két qua hoat dong san xudit kinh doanh 6ng hop quy 11 ndm
2011, Cong ty co phén Du lich Djch vy Hoi an xin duge gidi trinh nhitng chi tiéu
¢6 ty 16 ting ,gidm so voi cing ky nhu sau :

1. Chi tiéu doanh thu :

Quy [1/2011 : 31.501.618.570 dong
Quy T1/2010: 24.709.995.174 ddng
Téng : 6.791.623.396 déng
1y 1€ ting 27.48%

Nguyén nhén:

- Chinh sdch gia nim 2011 ting binh quén so v6i gid ndim 2010 13 15%

- Ting cudng chinh sach ban hang qua myng, nfing cao gia ban phong .

- Tiép cin va ting cuong khai thac nhu cau tham quan cia céc don vi
trong mda he, dic biét 1a cic tour tham quan nudc ngoai nhu Thai Lan,

Singapore..
2.Chij tiéu doanh thu tai chinh :
Quy T1/2011 : 342.663.608 dong
Quy 11/2010: 544.089.346 ddng
Giam : 201.425.738 dong
Ty 16 gidm. ¢ 37 %

Nguyén nhén : i
Doanh thu 1 hoat dong tai chinh ctia Cong Ly chir yéu 1a khodn 181 tién
giri c6 ky han abi voi khodn tién nhén i, mic du 1ai suft tién gl ndm
nay cao hon ndm trude nhung 6 du binh quén khoin tién nhan 16i ndy
(rong quy J1/2010 14 27.5 ty dong (Do khong chia cb (e 2009 bing tién )
trong khi quy J1/2011 14 17.5 ty ddng .

3.Chi tiéu thué TTDB phiindp :

Quy 11/2011 : 139.312.772 dong
Quy T1/2010 ; 63.043.705 dong
Ting : 73.269.067 dong
Ty Jé tang - 116.2%

Nguyén nhéan :




Dich vu Spa duge chi trong va duoc xdy dung trong cac san -phfim, tron
géi nén doanh thu ting , theo do (hué tiéu thu dic biét cling ting twong
ung .

4. Chi tiéu chi phi ban hang :

Quy 1I/201) : 991.108.929 dong
Quy 11 /2010 : 704.381.554 dong
Ting g 286.727.375 ddng
Ty 1€ ting § 40.7%

Nguyén nhén : .

Nhiim déy manh h¢ théng ban hang rén toan quéc ma nhét 14 tiép can cac
hang Iit banh 1ém tai TP Hd Chi Minh va Ha Noi, thang 07/2010, Cong ty
quyét dinh thanh 15p hai van phong tai 113 N6i va 'I'P HCM véi chite nang
quing cao va tiép thi san phiam clia Cong ty . Theo dé, chi phi ban hang
ting tuong ung ma cu (h& 12 tang tién thué van phong, va tién lwong nhén
vién .

5, Chi tiéu gi4 von :

Quy 11/2011 : 24.000.195.746 doéng
Quy 11/2010 : 16.106.168.578 dong
Ting ; 7.894.027.168 ddng
1y & tang : 49%

Nguyén nhén:

- Don gia thué dét tai Khach san 1161 an (10 Trdn Hung Pao -Hdi an )
dwoc didu chinh tang hon 05 tAn so voi nim 2010 (Nam 2010 la :
37800 d/m2, nim 2011 1a : 231.000 d/m2)

- Chi phi khéu hao ting 42.12 % do tai san ¢b dinh déu tr mai dua vao
st dung cudi niim 2010 va ddu ndm 2011 .

. Chi phi nhién ligu tang do hai dot ting gid xdng, diu trong 06 théng
dAu niim 2011 1am Khoan muc nhién liéu ting 178.94% .

. Chi phi lrong va cée khoan (rich theo luong ting do mtre tién lwong
tham gia BHXH tang .

. Céc khoan chi phi khac ting phit hop v6i co cAu va Ly trong tang
doanh thu .

Chinh vi chi phi ting, mac do Céng ty dé tang cudng cdc bién phap thue

hanh tiét kiém nhung cling anh hudng phan ndo dén chi tiéu loi nhuéin cia

{oan Cong Ly .

Tran trong kinh chdo .
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